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20 Most Promising Productivity Tools Solution Providers

roductivity is the name of game for enterprises
Pto work faster and smarter. Today, there are large

numbers of modern productivity tools that are
designed with a specific focus on usability. Tools like office
suites, content management, web conferencing, project
management, innovation management, and social software
help users remain efficient, and effective. These tools have
replaced the traditional method of doing work, which help
enterprises to organize, manipulate, shape, and ultimately
present ideas in innovative ways.

As the direction of technology is changing, productivity
tools are also improving their integration between systems
and departments, which is extremely valuable in fast-paced,
multi-functional environments. Moreover, mobile-based
productivity apps and tools enable easier access to data,

and storage, which will contribute to better collaboration.
With all of these enhancements at fingertips, updating older
applications with modern tools for productivity workflow is a
great way to meet customers’ increased demands.

In the last few months, we have analyzed hundreds of
Productivity Tools solution provider and shortlisted the
companies that are at the forefront of tackling challenges in the
arena. A distinguished panel comprising of CEOs, CIOs and
analysts including CIO Review’s editorial board has selected
the final list of Productivity Tools Solution Provider of 2015.

In our selection process, we looked at the vendor’s
capability to fulfill the need for cost-effective and flexible
solutions that add value to the Productivity Tools landscape. We
present you CIO Review’s “20 Most Promising Productivity
Tools Solution Providers.”
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Description:

QSM offers estimation products and consulting
that enable federal and commercial clients

to estimate, track and benchmark software

products
Key Person: Website:
Larry Putnam, WWW.Qsm.com

Founder & President
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Next-Generation Project Development Solutions

n today’s fast-paced business world,

CIOs need to quantify their organi-

zation’s software development pro-

ductivity. “Enterprises want instant
gratification on how to increase produc-
tivity, but often fail to understand that the
procedure involves people, process, and
tools—all contributing toward the effec-
tiveness of an enterprise,” said Larry Put-
nam, Jr., Co-CEO of QSM. Headquartered
in McLean, VA, QSM provides superior
estimation products and consultation ser-
vices that enable clients to evaluate, track,
and benchmark projects. The company’s
historic database of over 10,000 completed
projects informs customers about typical
rates of productivity improvement and
enlightens customers as they move into
new areas. QSM establishes a productivity
baseline for its customers’ projects, iden-
tifying immediate opportunities for im-
provement, while providing the ability to
measure the return-on-investment (ROI)
once those improvements have been imple-
mented. “Our Software Lifecycle Manage-
ment (SLIM) tools support better decision
making at each stage of the project devel-
opment lifecycle,” said Putnam.

QSM constantly monitors new process
and technology trends and publishes its
research findings to support the software
development community. Two innovative
technologies for delivering software that
we are currently following are agile devel-
opment methods and cloud based delivery
platforms. “We are currently utilizing two
of the latest trends—agile development
methods and cloud based solutions—to
increase productivity of our customers,”
adds Putnam. To maintain an agile devel-
opment process, QSM measures and mod-
els hundreds of projects in the company’s
database. QSM’s cloud product; SLIM-
Collaborate, brings all key stakeholders

together to estimate projects,
negotiate, and maintain trans-
parency throughout the devel-
opment lifecycle.
Furthermore, the com-
pany’s SLIM-Estimate helps
organizations in estimat-
ing cost, time, effort and re-
sources to develop a given
set of system requirements to
determine the best strategy
for designing and implementing software
projects. In addition to software cost esti-
mation, the tool also provides a high level

We have a dedicated
research group
performing data
mining and feeding
results back into our
product development
activities

of configurability, accommodating dif-
ferent project lifecycles and development
methodologies, size and scope metrics, and
resource demand allocations. “Our product
is flexible enough to accommodate indi-
vidual releases, complex programs, and
portfolios of applications,” said Putnam.
The platform also has the ability to quickly
explore alternatives and compare results
that lead to better business decisions and
reduced risk.
Moreover, QSM’s  SLIM-Control
includes the statistical process and control
techniques that are needed to assess the

status of individual software
projects and enterprise portfolios.
This is done by comparing the
project plan against project
actuals and generating a forecast
to completion. Through SLIM-
Control, organizations can plan
software projects, measure real-
time progress, and receive updates
on forecasted project completion.

QSM has a track record of
empowering clients to successfully plan
and execute successful software and other
design-intensive projects. In one such in-
stance, a top global IT service provider
was facing a challenge in their bidding pro-
cesses, leading to loss of significant gross
margin each year due to inaccurate soft-
ware estimation for projects. The organi-
zation knocked on the doors of QSM who
empowered them with custom software
estimation training, mentoring, consulta-
tion, and tools. “We assisted our client with
the development of specialized estimation
templates and training for all project types,
including complex systems integration
programs,” said Putnam. As a result, the
improved estimation processes and tools
saved the client millions of dollars and
subsequently the organization designated
SLIM as one of its preferred estimation
validation tools.

“We have a dedicated research group
performing data mining and feeding re-
sults back into our product development
activities,” said Putnam. Driven by inno-
vation and thought leadership, the com-
pany’s goal is to make estimation and
resource demand management a norm in
customer’s business operations. “Well-
established tools and methods are avail-
able to solve productivity problems, en-
abling us to measure the benefits we get
from them.” (R



